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Our Journey began with a simple commitment – to help organisations and businesses create 
value and achieve their objectives or set goals, by minimising threats and maximising 
opportunities on their day to day activities or corporate performance. 
The result of our approach is that within our 10 years of operation, we have emerged as the 
leading provider of Strategic, Risk and Transformational Change Management Solutions and 
Services in the nation, with a satisfied clientele that is rapidly expanding to other African 
countries.

Our Commitment

We are able to arm organizations’ leadership and staff with new set of tools to run efficient 
operations and maintain focus on strategic direction. We provide practical working strategies to 
strengthen businesses as well as improve market shares and profit margin. 

Our Competitive Advantage

Ÿ We have both local and international workshops and trainers
Ÿ Our certificates are approved and recognized internationally
Ÿ We support our trainees with 1month complimentary mentorship

Our Human Capital Development Uniqueness

Some of Our Partners

Institute of 

Risk Management 

Chartered Insurance 

Institute of Nigeria 

Risk & Insurance 

Managers Society 

Of Nigeria 

Chartered Institute of 
Personnel Management 
of Nigeria 

ASSOCIATION OF
ENTERPRISE RISK
MANAGEMENT
PROFESSIONALS
NIGERIA



Our Clients

Our clients are an integral part of our existence and the Conrad Clark family. We have consistently 
supported organisations, communities and nations with much-needed risk and performance 
management solutions required to thrive. Every business has its set objectives and goals and at 
Conrad Clark, the desire to surpass  those expectations propels us to go above and beyond the 
call of duty for our clients.

Some comments from our clients

“Outstanding work in breaking down 
complex matters into small manageable 
chewable bits.”  - Dangote Industries Ltd

“Interesting but practical approach in 
imparting knowledge. Approach demystifies 
subject and helps in understanding the 
practical uses of risk management.”
- TOTAL CPFA

“The training session provided by Conrad 
Clark in Relation to Risk Management was 
both informative and engaging. The trainers 
adopted different methods to ensure that 
the key learning objectives were achieved.”- 
D Young & Co, UK

“The programme and its delivery was very 
good. Great insights were provided on several 
aspects of Enterprise Risk Management. The 
practical demonstration of risk concepts was 
helpful.”- Ikeja Electric

"Following the successful conclusion of the 
Enterprise Risk Management Project for UBA 
Pensions Custodian Ltd., the Management 
wishes to commend you on your high level of 
competence and excellent service delivery." 
- UBA Pensions Custodian Limited

“This training is one of the best training 
organized so far by the NSE. It is full of content, 
educating, realistic and interactive. It is a well-
delivered workshop … look forward to similar 
training.” - Nigerian Stock Exchange

“Very inspiring and quite insightful, Sterling 
Bank has since found the Moremi Session to be 
of immense practical help to our business 
process. It has helped to create a close-
knit/communal approach to risk management 
among staff in our organization.”
- Sterling Bank Plc

"We found the approach, methodology and 
workshop sessions provided by your (CCN) 
team to be very informative, innovative and 
intellectually engaging. We were pleased that 
all key deliverables laid out in the project scope 
were achieved in good time and that your tea 
acted with professionalism."  
- Continental Reinsurance Plc.

"The Conrad Clark team have provided on 
numerous occasions first-class training to staff 
members from different units and country 
locations of our organization from scientists, 
project managers, program administrators, 
security, supply chain to mention a few. The 
many workshops facilitated by Conrad Clark at 
llTA have been very versatile in tailoring the 
workshops to the needs of the participants."  
IITA Risk Management Committee



Our Services and Solutions

Our simple commitment “to help organisations and businesses create value and succeed in 
whatever they do” is the driving force propelling us to design all the solutions, services and 
products we offer. You are assured of excellent service delivery when you request for any of our 
offerings.

Our offerings cover;
Ÿ Consulting and Assurance Solutions
Ÿ Training and Certifications
Ÿ Seminars, Conferences and Thought-Leaderships
Ÿ Systems and Software

Consulting & Assurance 

Enterprise Risk Management Implementation and 
Consulting 

This solution is for those who need help in ensuring  
they can deliver what they set out do or  get as close 
as possible to their goals. Every organisation has a 
vision, mission and deliverables (short, medium- 
and long-term objectives). 

The challenge is always the ability to follow through 
amidst uncertain, volatile, complex and ambiguous 
circumstances. In order to respond effectively, 
organizations need an integrated view on how to 
identify and manage their risks as they may affect 
their goals. ERM gives organizations a wide view of 
the risks and its treatment plans as well as how they 
interconnect.  It  has tools ,  templates and 
communication capabilities that can be applied to 
help achieve the objectives of various organizations.

Our approach gives the Board, Management team 
and all staff the ability to take on opportunities and 
inspire creativity for the achievement of 
organizational objectives, while providing 
reasonable assurance to shareholders and investors.

With our ERM implementation solution, you get a 3-
month complimentary post-implementation support 
and 1-month complimentary r isk software 
(ConradRP) set-up, integration, and usage.

Risk Maturity Audit

A successful organization deals with risk most 
effectively, optimizing competitive benefits while 
minimizing threats and maximizing opportunities. To 
remain relevant or competitive, organizations need to 
know whether their risk governance approach is 
adequate, comparing their management of risk with  
best practice.

The aim of our risk maturity audit service is to assess 
the  current  r i sk  governance approach of 
organizations to determine areas of strength for 
consolidation and areas that require attention. The 
risk governance audit will, therefore, provide a 
structured route to excellence in enterprise risk 
management, by defining the current position and 
providing clearly defined improvement targets.



Moremi Risk Edutainment

This is an innovative and interactive solution that employs classical African folklore (performed by professional 
actors and actresses), to skillfully teach the core principles of strategic management, governance, risk, 
leadership, culture, reward, and performance management. It provides a practical storytelling and interactive 
role play application of Strategy, Risk, Reward and Performance Management and explores the challenges of 
embedding good risk planning and other management practices into the culture of any organisation.

Moremi Edutainment uses the 5'O approach in managing obstacles and opportunities that will affect the 
outcomes of a set of objectives while running your operation using storytelling.

Other solutions include;

Independent Risk Assurance 
and Governance Solution

Board Corporate 
Governance Solution

IFRS17 Implementation 
Support

Regulatory and
Compliance Solution

Staff Onboarding Risk 
Management Solution

Business Continuity Strategy, 
Disaster Recovery and 
Emergency Planning

Objective Setting and 
Performance management 
Solution

Project Management 
and Delivery Support

Strategy, Change & 
Transformation Management 
Solutions

Business Coaching and 
Mentoring

Stress Testing and 
Scenario Planning

HSE Strategy and 
Implementation

Actuarial Services & 
Management

Rent A CRO, Manager, 
Associate and Analyst

Year-End Retreat 
Planning and Delivery 
Support



RISK APPETITE & 
MATURITY AND
REPORTING
WORKSHOP

Fee: 95k (VAT Excl.)

9

JANUARY

STRATEGY TO 

EXECUTION
(From setting objectives 

to measuring performance)

Fee: 190k (VAT Excl.)

18 - 19

FEBRUARY

ENTERPRISE RISK
& PERFORMANCE
MANAGEMENT
WORKSHOP
(FUNDAMENTALS)

Fee: 90k (VAT Excl.)

16

MARCH

ADVANCED 
ENTERPRISE RISK
& PERFORMANCE
MANAGEMENT
WORKSHOP
Fee: 180k (VAT Excl.)

15 - 16

APRIL

ORGANIZATION
CULTURE, BIAS AND
COMMUNICATION
WORKSHOP (RISK-
BASED APPROACH)

Fee: 90k (VAT Excl.)
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ORGANIZATIONAL
REPUTATION &
CRISIS RISK
MANAGEMENT
WORKSHOP

Fee: 90k (VAT Excl.)
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MAY

JUNE

JULY

AUGUST

CYBER & DATA
SECURITY RISK
WORKSHOP

Fee: 95k (VAT Excl.)
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ADVANCED 
ENTERPRISE RISK
& PERFORMANCE
MANAGEMENT
WORKSHOP
Fee: 180k (VAT Excl.)

13 - 14

STRATEGY TO 

EXECUTION
(From setting objectives 

to measuring performance)

Fee: 190k (VAT Excl.)

12 - 13
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RISK APPETITE & 
MATURITY AND
REPORTING
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918

ORGANIZATIONAL
REPUTATION &
CRISIS RISK
MANAGEMENT
WORKSHOP

Fee: 90k (VAT Excl.)
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INTERNATIONAL TRAININGS & CERTIFICATION

SEMINARS & CONFERENCES

Healthcare Risk and Governance Summit | 24th February

9th MarchEnergy Risk and Governance Summit | 

20th AprilInfrastructure and Real Estate Risk and Governance Summit | 

18th MayPensions Risk and Governance Summit  | 

24th JunePublic Sector Risk and Governance Summit | 

27th JulyInsurance Risk and Governance Summit | 

AugustAfrican Risk Awards and Summit | 

21st SeptemberEducation Risk and Governance Summit | 

4th NovemberRisk Governance in Aviation, Transport and Logistics Sector | 

TBA2023 Risky Business  | 

UK BOARD CERTIFICATION 
RISK MANAGEMENT WORKSHOP RIMS-CRMP PREP VIRTUAL

WORKSHOP AND CERTIFICATION

Available as Virtual
Fee: TBA 

TEMPLE UNIVERSITY USA -
ACTUARIAL WORKSHOP

Available as Virtual
Fee: TBA 

Available as Virtual
Fee: TBA 



IN-HOUSE TRAINING & WORKSHOPS

STAFF RISK 
AWARENESS 

ONBOARDING 
SOLUTIONS

LEADING & MANAGING
TEAMS REMOTELY

(ENHANCING TEAM
DYNAMICS & PERFORMANCE

IN A VIRTUAL WORLD)

EFFECTIVE DATA 
ANALYSIS AND RISK 

MODELLING 
WORKSHOP

MANAGING STAFF 
MENTAL HEALTH IN 
A VIRTUAL WORLD

MOREMI INTERACTIVE 
STORYTELLING 

WORKSHOP – TEAM 
BUILDING SESSION

UK BOARD CERTIFICATION
RISK MANAGEMENT

WORKSHOP





7th Floor, Mulliner Towers,
32, Alfred Rewane, Ikoyi, Lagos, Nigeria.

www.conradclark.com/home/conradrp 

Tel: +234 807 083 4715 

Email: info@conradclark.com

ENJOY 30DAYS 
FREE TRIAL

CONTACT US TO SIGN UP

LINKING PEOPLE,
PERFORMANCE & RISK
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